
A new retailer for a new digital age 

Dixons Carphone plc 

15th May 2014 



Dixons Carphone 

NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION IN WHOLE OR IN PART IN, INTO OR FROM ANY JURISDICTION WHERE TO DO SO WOULD 

CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OF SUCH JURISDICTION.  

This document is not a prospectus and no investment decision should be made by any person in relation to the transaction except on the basis of the 

information in the scheme document and the prospectus relating to the shares in the merged entity (“Dixons Carphone”) which are proposed to be published in 

due course. This document is not intended to, and does not, constitute or form part of any offer, invitation or solicitation of any offer to purchase, otherwise 

acquire, subscribe for, sell or otherwise dispose of any securities or the solicitation of any vote or approval in any jurisdiction. No shares are being offered to 

the public by means of this document. 

The release, publication or distribution of this document in jurisdictions other than the United Kingdom may be restricted by law and therefore any persons who 

are subject to the laws of any jurisdiction other than the United Kingdom should inform themselves about, and observe, any applicable requirements. Any 

failure to comply with applicable requirements may constitute a violation of the laws and/or regulations of any such jurisdiction. To the fullest extent permitted 

by applicable law, the companies and persons involved in the merger of Carphone Warehouse Group plc (“Carphone”) and Dixons Retail plc (“Dixons”) 

disclaim any responsibility or liability for the violation of such requirements by any person. 

This document contains statements about Carphone, Dixons and Dixons Carphone that are or may be forward looking statements. All statements other than 

statements of historical facts included in this document may be forward looking statements. Such forward looking statements involve risks and uncertainties 

that could significantly affect expected results and are based on certain key assumptions. Many factors could cause actual results to differ materially from 

those projected or implied in any forward looking statements. Due to such uncertainties and risks, readers are cautioned not to place undue reliance on such 

forward looking statements, which speak only as of the date hereof. Dixons and Carphone disclaim any obligation to update any forward looking or other 

statements contained herein, except as required by applicable law or regulation. 

No statement in this document is intended as a profit forecast or estimate for any period and no statement in this document should be interpreted to mean that 

earnings or earnings per share for Dixons or Carphone, as appropriate, for the current or future financial years would necessarily match or exceed the 

historical published earnings or earnings per share for Dixons or Carphone, as appropriate. 

Disclaimer 
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Dixons Carphone 

Strong Board and Management Team 

Non-executive Directors 

John Gildersleeve, Tim How, Andrea Gisle Joosen,  

Jock Lennox, Baroness Morgan of Huyton and Gerry Murphy 

Sir Charles Dunstone 

Chairman 

John Allan 

Deputy Chairman 

SID 

Roger Taylor 

Deputy Chairman 

Seb James 

Group CEO 

Andrew Harrison 

Deputy Group CEO 

Graham Stapleton 

CEO of UK/Ireland 

Carphone 

Humphrey Singer 

Group CFO 

Katie Bickerstaffe 

CEO of UK/Ireland 

Dixons 
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Dixons Carphone 

Rationale & strategy for the Combined Group 



Dixons Carphone 

Compelling rationale for merger 

Converging markets 

Improved 

scale and reach 

Significant synergies 

Platform for  

services growth 

Market leading customer proposition across products, 

connections and services 

Stronger business driving greater value for employees, 

customers, suppliers and shareholders 

Combination of enhanced commercial opportunities and 

operating efficiencies 

A unique opportunity to build out a global services 

platform for customers and businesses 
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Dixons Carphone 

Our markets are converging… 

 Link between product and content 

 Rapid smartphone adoption  

 ARPUs moving from voice to data 

 4G roll-out 

 Strength of expert independent 

multi-channel retailers 

 Increasing demand for help 

 Entry point for connectivity and content 

 Increasing connectivity 

 Rapid innovation cycles 

 Need for deeper conversations 

 Consumers & suppliers embracing 

multi-channel model 

 Increasing demand for help 

Converging markets 

Opportunity to create a leading integrated multi-channel  

consumer electricals and mobile retailer 

Consumer Electricals Mobile & Telecommunications 
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Dixons Carphone 

 The next wave is the ‘Internet of Things’, an exciting and 

evolving reality that needs bringing to life 

 A host of devices are being developed that can benefit 

from connectivity to the internet 

 Any existing technology or product that can benefit from a 

connection will have one 

 The mobile phone will be at the centre of this, acting as 

the control hub 

 There will be an explosion in connectivity and data usage, 

both fixed line and mobile 

 

…a significant driver will be the ‘Internet of Things’ 

This new world needs bringing to life, explaining to customers and supporting 24/7 

Converging markets 
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Dixons Carphone 

The Connected World is all around us… 

Product Connectivity Content Services 

 Rapid innovation 

 Internet of Things 

 Wearables 

 Healthcare 

 Home monitoring 

 Faster 

 In and out of home 

 4G/5G 

 Fibre optic 

 Wi-Fi 

 Voice to data 

 Cloud based 

 Subscription 

 Device agnostic 

 Seamless 

 Increasing data usage 

 Help me choose 

 Connect me 

 Showhow 

 Insurance 

 Keep it working 

 Upgrade 

 Fix it 

 Recycle 

Global Data Growth 

Source: Ted.com 
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Dixons Carphone 

…and our businesses are highly complementary 

 One of Europe’s largest independent 

telecommunications retailers 

 

 Multi-channel proposition across more 

than 2,000 stores in 7 countries 

 Expert in mobile and connectivity 

 Geek Squad 

 insurance, tech support,  

repairs 

 Strong supplier & network relationships 

Combined business offers a stronger platform in the Connected World 

9 *Dixons Travel operates in a further 2 countries. 

 One of Europe's largest multi-channel 

specialist  electrical retailing & services 

companies 

 Multi-channel proposition across 943 

stores in 9 countries* 

 Expert in technology for the Home 

 KnowHow 

 installations, set up, Showhow, 

support, repair & protect 

 Strong supplier relationships 

Converging markets 



Dixons Carphone 

 Improved scale and reach in  

multi-channel offering will benefit 

– Customers 

– Suppliers 

– Network Operators 

 Enhanced potential to drive further 

services 

Dixons Carphone will be a leader in the  

Connected World across Europe 

Improved 

scale and reach 
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Carphone 

interest in 

MVNO 

Dixons Market Carphone Market Overlap Market 



Dixons Carphone 

 Opportunities to create significant value for shareholders through enhanced commercial 

opportunities and operating efficiencies 

 Integrated mobile retailing, procurement synergies and recurring cost savings of at least £80m   

 Job creation opportunity through roll-out of integrated mobile retailing 

 Significant additional value from growth opportunities 

– Improved customer offer across Connected World products 

– Integrated services business 

Significant synergies from the merger 

At least £80m of synergies and cost savings expected to be delivered  

in full in the financial year 2017/18 

Significant synergies 
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Dixons Carphone 

 Develop and roll-out integrated connectivity proposition in 

UK and Nordics including the ‘Internet of Things’ 

 Roll-out Click&Collect across both store portfolios 

 Enhance service proposition for customers 

 Optimise store portfolio 

 Deliver organisational synergies 

Initial priorities 

Leading multi-channel, multi-format retailer for the Connected World 

Significant synergies 
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Dixons Carphone 

Providing a platform for exciting growth 

opportunities 

Connected 

Retailing 

Global  

Partnerships 

Services & 

Support 

Multi-channel 

 Platform 

Core specialist capabilities, processes, systems and relationships bringing  

opportunity for significant growth 

Platform for services growth 
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Dixons Carphone 

A strong core from which to grow new revenues 
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A new retailer for a new digital age 

Core Retail 



Dixons Carphone 

My Products 

My Connections 

My Content 

My Services 

Providing a complete solution for customers  

across the value chain 

Customer 

My House 
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Core Retail 
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Dixons Carphone 

 Dependence on connected devices means increasing 

need for advice and services for customers 

 Dixons Carphone will offer a range of services including 

– Independent expert advice 

– Comprehensive range of delivery options 

– Installations & set up 

– Showhow 

– Home services 

– 24/7 tech support 

– Repair & protect 

– Insurance & insurance services 

– Financing 

 Further opportunities will continue to evolve 

Dixons Carphone will have a strong services  

platform for consumers 

Services Retailing                 Services Platform                Supporting Growth 

Services 
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Dixons Carphone 

Providing a platform for exciting growth 

opportunities 

Connected 

Retailing 

Global 

Partnerships 

Services & 

Support 

Multi-channel 

Platform 

Core specialist capabilities, processes, systems and relationships  

bringing opportunity for significant growth 
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Platform for services growth 



Dixons Carphone 

Transaction structure, financing & 

financials 



Dixons Carphone 

 Combined revenue of approx. £11bn* 

 Expect to deliver synergies of at least £80m in full in the financial year 2017/18 

 Strong financial profile with committed financing 

 Building a new business from a strong base 

*Based on market consensus forecasts for Carphone of approx. £3.4bn for the financial year to March-14 and market consensus 

forecasts for Dixons of approx. £7.4bn for the financial year to April-14. 

Transaction & financial highlights 
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Dixons Carphone 

Dixons Carphone 

 Q4 like-for-like revenue up 2.3% 

– Continued strong UK performance  

 Strong operating cash generation  

 4G momentum driving incremental ARPU 

 31 CPW-operated Samsung stores now open 

 Narrowing Headline pro forma EBIT range to 

£145m-£155m for CPW  

 Reiterating Group Headline EPS guidance for the 

full year of 17.0p-20.0p  

 Strong out-turn across the Group with full year like-

for-likes up 3% 

 Robust fourth quarter 

– UK & Ireland like-for-like (2)% following +13% 

last year 

– Nordics flat like-for-like following +14% last year 

 Group full year underlying PBT at top end of 

market expectations of £150m-£160m 

 Good cash generation with improvement in net 

funds year on year 

Q4 2013/14 Trading statements 
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Please see Dixons’ trading statement dated 15 May 2014. The directors of Dixons confirm 

that the profit guidance for the year ended 30 April 2014 remains valid. The directors 

further confirm that the profit guidance has been properly compiled on the basis of the 

assumptions stated therein and that the basis of accounting used is consistent with the 

company's accounting policies. 

Please see Carphone’s trading statement dated 29 April 2014. The directors of Carphone 

confirm that the profit guidance for the year ended 29 March 2014 remains valid. The 

directors further confirm that the profit guidance has been properly compiled on the basis of 

the assumptions stated therein and that the basis of accounting used is consistent with the 

company's accounting policies. 



Dixons Carphone 

 Integrated mobile retailing, procurement synergies and recurring cost savings of at least £80m 

– Significant additional value from growth opportunities 

 Expect to deliver synergies progressively 

– Almost half delivered in the financial year 2015/16 

– Delivered in full in the financial year 2017/18 

 Expected one-off exceptional costs of approximately £55m to £60m to realise synergies 

– Largely incurred by end of financial year 2015/16 

 Expected incremental capital expenditure of £60m to £70m by the financial year end 2017/18 

Significant synergies 
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Dixons Carphone 

 Committed bank facilities providing Dixons Carphone with a strong financial base 

 £900m of total bank financing committed 

– Term loan facility of £250m  

– RCFs totalling £650m 

– Maturing in April 2017 

 Existing bonds 

– £101m due in August 2015  

– £150m due in September 2017 

 Retain flexibility whilst reviewing optimal capital structure for Combined Group 

 

Financing & capital structure 
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Dixons Carphone 

Dividend Policy Transitional Arrangements 

 Ordinary course Carphone final dividend of  

4 pence per Carphone share in respect of the 

financial year to 29 March 2014 

 Expected to be paid to Carphone shareholders 

in due course 

 Combined Group intends to adopt a dividend 

policy targeting dividend cover of approx. 3.0x 

 Based on Headline Earnings* 

 First combined dividend expected to be 

declared for the 2014/15 interims 

Dividend 
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 Current intention for Dixons Carphone to adopt an end of April financial year-end 

*Headline Earnings are stated before the amortisation of acquisition intangibles, exceptional items and the results of discontinued 

operations and businesses in the process of closure. 



Dixons Carphone 

 Implemented by way of scheme of arrangement 

 Conditional upon Dixons and Carphone shareholder approval 

 Conditional upon sanction of the scheme by the Court and relevant anti-trust clearances being received 

Proposed transaction timetable 

End of June 2014 Scheme / Prospectus documentation expected to be posted  

July 2014 EGM 

Q3 2014 Scheme expected to become effective  
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 Recommended all-share merger 
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Summary 



Dixons Carphone 

A new retailer for a new digital age 

Converging markets 

Improved 

scale and reach 

Significant synergies 

Platform for  

services growth 

Market leading customer proposition across products, 

connections and services 

Stronger business driving greater value for employees, 

customers, suppliers and shareholders 

Combination of enhanced commercial opportunities and 

operating efficiencies 

A unique opportunity to build out a global services 

platform for customers and businesses 
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Appendices 



Dixons Carphone 

 One of Europe's largest specialist electrical multi-channel retailing & services companies 

 943 stores in 9 countries* 

 Multi-channel proposition of computing and consumer electronics  

 Expert in Home 

 KnowHow: Installations; Set up; Support; Repair & protect 

 Successful travel business 

 Strong supplier relationships 

 B2B reach 

Information on Dixons 

25 *Dixons Travel operates in a further 2 countries. 



Dixons Carphone 

 One of Europe’s largest independent telecommunications retailers 

 Over 2,000 stores in 7 countries 

 Multi-channel proposition, specialising in connected devices & connectivity 

 Expert in connected technology 

 Geek Squad: Insurance; Tech support; Repairs 

 Track record of SWAS (transferable skills) 

 Strong relationships with suppliers & network operators 

 Services platform / expanding CWS partnerships division (B2B reach) 

Information on Carphone 
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